BUXTED PARISH COUNCIL







Minutes of the meeting of the Finance Committee held in The Reading Room, Church Road, Buxted at 8.00p.m. on Tuesday 20th June 2019
	
	Present: Cllrs. Roberts (Chairman), Blandford, Coxon, Illingworth, Moss and Rose
Also present: Beccy Macklen clerk to Parish Council


	
	Public: None


	1.
	Apologies for Absence
Apologies were received and accepted from Cllr. McQuarrie


	2.
	Declarations of Members Interests.

None


	3
	Minutes
Minutes of the meeting held on 30th October 2018 were signed as a correct record of the meeting 


	4.
	Review of Year End accounts for year ending 31st March 2019
The Chairman reported that the year ended much as expected with a slight surplus that budgeted for (approx £11,000). We were slightly conservative with staff costs and we did not use the money budgeted for planning legal fees/public consultations. 

The clerk confirmed that the insurance rebate was banked within miscellaneous income.
Claudine was thanked for producing the year-end report which was noted.


	5.
	Review of Internal Audit report for year ending 31st March 2019
The internal audit was clean with no outstanding matters as expected.

A question was raised with regards the auditing of the Ionides Trust as the Parish Council are the managing trustees of the site. It was confirmed that this has to be carried out totally independently of the parish council.


	6.
	Review of current financial years expenditure v budget
The parish council is well within budget for this time of the financial year. 

Members remain shocked at the cost of emptying dog bins at a cost of £2360 per year. However, it is recognised that there are not many companies that would carry out this service therefore there is little competition.
Cllr. Roberts noted that staff costs do look a little high for this time of year, but he would discuss this with Claudine.


	7. 
	Review of current available funds and ear marked reserves
Cllr. Roberts reported that we currently have EMR of approximately £80,000. This puts the parish council in a comfortable position financially. It was noted though that there should also be separate EMR’s for play equipment, parish hall and community infrastructure levy (CIL) payments. Although there are restrictions on spending those three particular funds, the smaller amounts could be consolidated into less EMR’s. However, it was decided to remain as is for auditing purposes.

As we are now in a position where budget is almost equal to expenditure, it was decided that this level of EMR is maintainable, however, money could well be spent on projects that the parish council has in mind and would be a sensible use of the funds. The parish council should be open to the concept of spending funds which are to the benefit of the community. 



	8.
	Creation of Ear marked reserves for hall funds and play equipment funds
It was recommended that new EMR’s are established for the new hall funds, play equipment and CIL.


	9. 
	Review of current signatories on bank mandate and consideration if others should be added
Cllr. Roberts happy to be added to the bank mandate to bring the number of signatories up to 4.



	10. 
	Risk map – Cllr Roberts
Cllr. Roberts and the clerk would work together to amalgamate the risk assessment and risk map.



	11.
	Any Other Matters Properly Notified

None this meeting.



	
	The meeting closed at 8.35p.m.


	
	Signed:                                                                         Chairman 

Date:
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